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Implementing e-Learning within a conservative, risk-adverse 
culture may take some careful planning.  There are a number 
of steps that can be taken to help make a smooth transition 
toward adopting technology-based training initiatives.
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To increase the acceptance of e-Learning in a conservative 
and risk adverse culture, it can be helpful to identify speci! c 
areas where training is supporting speci! c business goals 
and objectives.  Business Leaders have a greater incentive to 
support and accept e-Learning if they perceive that there is a 
direct link to achieving these business goals.  

E-Learning can be elevated to management through a number 
of methodsA

Compile a list of organizational objectives for           
e-Learning, making sure to include input from all 
managers.  

Stress the bene! ts of e-Learning to the management 
team and explain how it can help achieve these 
goals.

Have managers test new courses or involve them in 
pilot projects to engage them in the process.  
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People can be resistant to new ways of doing things.  A clearly 
de! ned e-Learning marketing plan will help address change 
management issues at the workforce level.
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The key to a successful implementation of an e-Learning 
program is to ensure that your learners actually participate.  A 
solid internal marketing program will get your learners to the   
e-Learning course for the ! rst time and make sure that they 
keep coming back.  Timely e-mails, blog updates, newsletters, 
press releases, bulletins, posters, lunch meetings and 
discussions from management are some effectives ways of 
communicating training programs within an organization.

Participation must be easy, expected, and reinforced. Do you 
have the means to require or reward participation? Positive 
reinforcement encourages continued effort.  Prizes, bonuses, 
parties and even words of praise and encouragement are all 
forms of recognition. Create an environment that’s conducive 
to training and e-Learning.
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