
!e! ning an e-Learning +,ra,egy

!hether you have been tas/ed with responsibility for the 
creation of one training program or for de! ning the training 
architecture for your entire organization: it is critical that you 
spend time upfront de! ning an e-Learning strategy.  >his 
strategy will outline your approach ? essentially a blueprint 
? and will ensure that you have the appropriate buy-in and 
support from senior management: the appropriate resources: 
and the best tools.  >he ultimate goal of any training effort 
should be to foster business success across the organization.  

@ome /ey things to consider when de! ning your organization’s 
e-Learning strategyB

Is your training strategy aligned with the 
organization’s overall business strategy and goalsD

Eow do you ensure that the focus is on the learner 
and behavioral outcomes: not on technologyD

Eow will your company invite and encourage 
participation in your e-Learning programsD

Eow will the corporate culture react to a change in 
training delivery methodsD

Eow does the leadership team have to be involvedD

Eow will training be deliveredD  !hat technical 
resources need to be obtainedD  Fo you have an 
eGisting LH@D  !ill you need to select an LH@D

!hat portions of your content are best suited for 
online learningD  !hat portions will translate better 
into classroom eGperiencesD 

Eow will programs be evaluated for future 
improvementD

!hat resources and s/ill-sets do you currently 
have in-house that you can capitalize onD  !hat 
resources and s/ill-sets will you need to acIuireD
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!e! ning an e-Learning +,ra,egy

InVision Learning can wor/ closely with you to develop a   
long-term strategy for e-Learning and help you determine the 
most appropriate way to support and implement e-Learning 
goals: while ensuring alignment with your company’s overall 
business obYectives.  Our @trategic Consulting process 
involves a thorough needs-analysis: resulting in an e-Learning 
strategy document that can be your blueprint for going forward.  

Our Consulting >eam has helped client organizationsB

Fetermine organizational learning needs

Fe! ne a company-wide e-Learning strategy

Assess readiness and address change management 
issues

Fe! ne technical needs and speci! cations 

Assist with Learning Hanagement @ystem WLH@X 
selection
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